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1. Report on MERI Implementation

1. Overview of Project Progress

The project is progressing well considering the start date, the complexity of the project and the
involvement of partner organisations. All target milestones have either been exceeded, have been
met, or are within an acceptable timeline to be completed considering the limiting factors. There
have been some adjustments to specific activities due to the substantial reduction from the original
application. For example the construction of the GIS based A-D Rapid Assessment system; this is
a very significant tool for the project and has taken a considerable amount of time to develop in
addition to the training required for its competent use by partner and associated organisations.
However this has been achieved within the overall budget protocols of the project with minimal
target allocation changes.

Responses to a number of example Key Evaluation Questions outlined in the plan provides
demonstrated evidence of this; namely:

Did the progressive system of assessment, prioritisation, capacity building, management plans and
associated on-ground work influence the targeted land managers?

105 Landholder Survey responses, 474 landholders at field days and workshops,46 PMP’s
completed to date, 31 receive incentives for on ground works.

Has the incentive scheme provided the trigger for on-ground works?
The project has completed 3 889 ha of on ground works to improve forest health, improve ground

cover and link essential habitats particularly in the highly erodible sodic soil landscapes. The
incentives have resulted in a $1 C4C: $4 Landholder dollar contribution.
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To what extent has the project improved the ecological condition of the project area?

The project has 87 000 ha under improved fire management regimes and within the 3 889 ha of on-
ground works undertaken to date, ground cover has already improved from 25% to 50% and is
continuing to improve.

The logical progression from landholder skills assessment and at risk mapping — to
prioritisation — to capacity building — to Property Management and on-ground works
Plans — to incentive payments to trigger works is working well and will continue to be the key
element of the project program logic.

The monitoring and evaluation process has been undertaken as described within the Meri plan,
workshop attendees and indeed all landholders who are interested in participating the Re-
Vegnet.au are surveyed to ascertain their current knowledgebase and how they consider is the
best way to improve their capacity to manage their forests. Workshop participants are surveyed
before and after to ascertain their response to the workshops and if they considered their skills
were significantly improved, to which there has been a very positive response as has the questions
on workshop contents and delivery.

There has been a time lag in bringing some of the partner organisations up to speed on the
extension and forest assessment program which has resulted in PFSQ supporting them to a
greater degree than expected but this has filled the gap and is expected to be much improved in
year 2.

Summary of Project Progress

1. Formation and inaugural meeting of the steering committee combined with a 2 day training
workshop on communicating the MERI plan and program logic requirements, monitoring
processes as well as the project work plan formulation and implementation for all participating
organisations. This has been followed by 3 subsequent meetings reviewing milestone progress
against time lines, developing project issues, budget constraints and reporting requirements.

2. Development and promotion of Landholder Survey seeking information from interested
landholder’s area of remnant, regrowth forest or plantation within their holding, current land and
soil management practices, current understanding of Best Practice processors and their
preferred system to increase their understanding and participation in forest management.

3. Completion of 14 field days and workshops attended by 474 participants on remnant and
regrowth forest management, fire management and revegetation processes to improve
environmental and habitat outcomes

4. Partnership formulated with the Silver Lining Foundation indigenous group to bring their new
nursery up to industry standard and to ensure a cost effective successful 200 000 native
seedling per year capability. Train 14 participants to effectively perform NRM work on an ongoing
contractual basis, for Re-Vegnet.au projects, Ergon Energy and Tarong Power Station
revegetation Projects.

5. A-D ‘Rapid Assessment’ GIS based forest health rapid assessment tool developed and working.
The tool has been constructed in Arcmap and automatically locates the assessment point via
GPS onto the aerial imagery mapping. The assessment process works through a field of 20
forest function criteria against a score of 3-5 drop downs. Each of the criteria has a weighting
based on the importance of the function and at the completion of the individual criteria
assessment the program automatically scores the forest health of the forest as an A,B,C or D
and marks it with the associated coloured dot on the aerial imagery of the regional mapping. A -
White, B — Yellow, C — Blue, D — Red. The results over the life of the project will be a matrix of
coloured dots indicating the regional health and productivity rating of our forest cover and the
areas of highest to lowest priority for rehabilitation work for the project area.

6. 46 Property Management Plans completed with 31 properties completing 3516 ha of on-ground
works to date. The project is now posed to steadily increase this in line with project outcomes
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7. Training and support program in place to achieve an economically sustainable 200 000 native
seedling nursery and 2 NRM gangs for the Silver Lining Foundation. This process has also been
assisted with funds leveraged from the Indigenous Land Corporation.

2. Lessons learned

From the pre and post workshop evaluations on fire management it was clear that participants
had a low understanding of fire dynamics and fuel reduction methodology that improved greatly
at the completion of the workshop; however most stated that though they understood it, they
were still not confident of implementing it in the field. 100% of participants were keen to do

follow up workshops to formulate individual and cluster fire management plans and undertake
training in its implementation.

When formulating a time line for project progression there is always a tendency to expect the
lead in time from approval to making real progress to be shorter than it can be achieved in,
particularly when dealing with partners who have recruitment and other issues to complete
before moving forward. However the advantage of a four year project is that it should only be a
‘one-off’ and once ‘catch-up’ has been achieved then progress should proceed on schedule.

Generally the Meri Plan has been in line with project development and outcomes and no major
changes have been considered to date.
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